MHWHOBPHAYKH POCCHUHA

DeepajibHOE TOCYAAPCTBEHHOE OI0IKeTHOE 00pa3oBaTe/ibHOE YUpPesKIeHHe BbICIIero 00pa3oBaHus
«I"opHO-AuTalicKHil rocy1apcTBeHHbIN YHUBEPCUTET)
(®I'BOY BOTAI'Y, I'AT'Y, I'opHO-AJITAlICKIH TOCY1aPCTBEHHbIH YHUBEPCUTET)

Crparerndeckoe ynpaBjieHHE

paboyas nporpaMma JUCIHUILIAHBI (MOTYJIS)

3akperuieHa 3a kadeapoit

YueOHblii m1aH

Keamuduxanus
®dopma 00yueHus

OO0w1as Tpy10eMKOCTh

YacoB 110 y4e6HOMY ILIaHY
B TOM YHCIIE:
ayIUTOPHBIEC 3aHATHSA
caMoCTOsITeNbHAs paboTa

YacoB Ha KOHTPOJIb

Kadenapa YKOHOMHUKH, TYPH3MAa U NPUKJIATHOI HHPOPMATHKH

38.04.01 2021 881M-3d.plx
38.04.01 DxoHomuka
PernonanbpHas 5KOHOMUKA U YIIpaBJICHUE

Maructp
3a04Hast
23ET
72 Buas! KOHTpOIIL Ha Kypcax:
3a4eThl 2
12
55,8
3,85

Pacnpe)lene}me YacoB JUCHUILIMHBI MO0 KypcamM

Kypc

2

Bup 3ausaruit

Hroro
v PII

Jlekum

JlaGopaTopHsbie

10 10 10 10

Koncynbranuu (mi1s cTyneHra)

0,2 0,2 0,2 0,2

Kontponb camocTosTenbHoit pabotel npu nposeaenun (0,15 10,15 (0,15 0,15

aTTeCTalunu

Uroro ayn.

12 12 12 12

KonrakrtHas pabora

12,35 (12,35 12,35 |12,35

Cam. pabota

55,8 55,8 55,8 |55,8

Yacel Ha KOHTPOJTb

3,85 3,85 3,85 3,85

Hroro

72 72 72 72
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PabGouaa nporpamMma QAHCUMILTHMHBL

Crpaternueckoe ynpasjieHHe

paspaboTana B cooTseTcTBHH ¢ PIOC:

MenepaibHbli rocynapeTeeRHbI 00pazoBaTe/ibHblil CTAHAAPT BHICIIEr0 00PA30BAHKMS - MAFHCTPATYPA 110 HATIPARJIEHHIO MOAIOTORKH
38.04.01 Dronomuka (npuxas Munobpnavikn Poccun ot 11.08.2020 r. Ne 939)

COCTABTIEHA HA OCHOBAHWK YUeDHOr0 rnjaHa: -
38.04.01 DroHoMMEKA
YTBEP:KACHHOTO yuE€HbIM coBeToM BY3a 0T 27.05.2021 npotokon Ne 6,

PaGouas nporpamMma yTBepsaeHa Ha 3acenaHnn Kadenps!
Kadenpa IKOHOMHKH, TYPH3IMA H NPUKIAAHOH HHDOPMATHKH

[MpoTokon ot 27.05.2021 npotoxon Ne 10/1

7,_/,_

-
3ag. kadenpoii KyrryGaesa TockaHail ARTMyKaHORHA ,%?f?’ﬂ”/
&




Busuposanue PIL aas HCMOTHEHNS B 04epeaHom yyeduom roay

PaBouas nporpamma fi€pecmoTpena, obcyxaena 1 ono6pena ans
Heronuenns B 2022-2023 yuebrom roay Ha 3acesannu kadenpe
Kkadeapa swonomuxn, TYPH3MA 1 ApHKIATHOI HHpOPMaTHIKH

fpotokon ot o/’ crrgrevil 2022, o 2

3as. kadenpoii Kyrry6aera Tockanaii Aﬁm_yxauoana @nv//

Busuposanune PI pas HCTTOTHEHHA B 04epeaHom yueBiom roay

PaGoyas nporpamma fepecMoTpeHa, obeynaena n 0a00peHa ns
HenosiHeHua B 2023-2024 yuednom rony Ha 3aceaaHun kadenps
Kapeapa IKoHoOMUKH, TYPH3MA u NpHKAATHOH HHpOpMaTHKH

[porokon or 2023 r. No
3ae. kadenpoii KyrryGaesa Tockanaii A ATMYKaHOBHa

Busuposanue PI1] aan HCNO/THEHNS! B 04epeaHOM yuehHom roay

PabBouan nporpamma NEpecMoTpeHa, 0bCyKaeHa 1 0nobpena ans
uenoaHenuns 8 2024-2025 yuetnom roay

Ha 3aceqannmn kadenpw

Kadeapa yonomukn, TYPU3ma i IpuKaanHoi nupopmaTHn

lpotokon or _2024 . No

3as. kadeapoit Kyrry6aesa Tockanaii AfTMYKaHOBHA

Busuposauue PI nis HCMONHEHH: B 0YepeaHOM yueGHoM roay

Pabouas nporpamma f€pecmMoTpena, obeysaeHa n onoGpena ang
HCMOMHEHRA B 2025-2026 yueGHOM rofy Ha 3acenanmy kahenpet
Kageapa IKOHOMUKH, Typu3ma u NPHKAAAH0I HHpOopMaTHIKH

lMporokonor 20251, No
3as. kadenpoit Kyrrybaesa Tockanaii ANTMYKAHOBHA




1. HEJIX ¥ 3AJAYH OCBOEHUSA U CIMITJINHBI

1.1|{L{enu: ®opMHpOBaHUE Y MATMCTPAHTOB TEOPETUUCCKUX 3HAHUN 00 YNPABJICHUH MTPOIECCAMH CTPATETHYECKOTO PA3BUTHUS U
pa3paboTKy cTpaTeruii pa3BUTHS NPEANPHUIATHI U OpraHU3aMi C IIOCISAYIOIUM IIPUMEHEHUEM B NIPO(ECCHOHANTBHOM
cdepe NpaKTHIECKUX HAaBBIKOB MO MCHOIB30BAHUIO METOOB CTPATETHYECKOTO TIIAHUPOBAHMSI.

1.2|3a0auu. -npencTaBuTh COBPEMEHHYIO TEOPHIO CTPATETHUECKOTO YIPaBICHMs, 0a3UPYIONIYIOCS Ha TOCTHIKEHUSIX U
TPaIUIHIX MAPOBOH HAYKH, KyJIbTYPHI H IPAKTHKN

-pa3BUTh CIIOCOOHOCTH UACHTH(PHUKAIIUN CTPATETHIECKUX MPpodiieM (GopMUpOBaHUS BO3MOKHBIX CTPATETHH POCTa
MpEANPUSITHH;

-0XapaKTepU30BaTh OPTaHU3AIMOHHBIE aCIEKTHI pocTa 3(p(PeKTHBHOCTH yIpaBICHUS IPEATIPHATHEM C aKIICHTOM Ha
HEOOXOTUMOCTh Pa3padOTKU OPraHU3AIMOHHOTO MEXaHN3Ma B3aUMOJICHCTBUS U COTPYAHUYCCTBA B pealTU3aIIH
YIPaBJICHYCCKUX PCIICHUN;

-IIPEICTABUTH OCOOYIO POJIb TEXHOJIOTUUCCKUX WHHOBAIHI, HOBBIX HH()OPMAIIMOHHBIX TEXHOJIOTHIA, HCCICIOBAHUH U
pa3pabOTOK B CTPATCTUUCCKOM Pa3BUTHH IIPESATIPHUSITHSI.

2. MECTO JUCIIUIIJIMHBI B CTPYKTYPE OOII

Huka (pazgen) OOIL: B1.0

2.1|TpeGoBanus K npeABapUTeIbHON MOATOTOBKE 00y4alOLIerocs:

2.1.1|MapKeTHHTOBBIE HCCIIEOBAHUS PETHOHAIBHOTO PhIHKA

2.1.2|9xoHOMIYECKUI aHATTU3 B OTPACIIAX

2.1.3|MeHeDKMEHT B IPo(ecCuoHanbHON AeSITENbHOCTH

2.14 MCTO,HOJ'IOFI/ISI MIPOBCACHUS DKOHOMHUYCCKUX I/ICCJ'ICZ[OBaHI/Iﬁ

2.1.5|MuKpO3KOHOMUKA (IPOJBUHYTHII YPOBEHb)

2.1.6/9KOHOMHKA MHHOBAIH

2.2|JucuMnIMHbI M IPAKTHKH, /151 KOTOPBIX OCBOEHUE JaHHOH ANCHUTLIMHBI (MOAYJIs1) HEOOX0AMMO KaK
npeauiecTByloIIee:

2.2.1|CrpaTernueckoe miIaHUPOBaHUE PETHMOHA U MYHUIIUIIAJIBLHOTO

2.2.2|VnpaBieHue NpoeKTaMu

3. KOMIIETEHIIMN OBYYAIOIET'OCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCITUIIJINHBI
MOoAayJis)

OIIK-4: CnocoGeH NpHHUMATH 3KOHOMHYeCKH U GHHAHCOBO 000CHOBAHHBIC OPIAHH3ALMOHHO-YIIPABIeHYeCKUe PelIeHus B
npogecCHOHAIBHOI 1eATeTLHOCTH M HECTH 32 HUX OTBETCTBEHHOCTD;

HNI-1.0IIK-4: onpeneisieT pUHAHCOBO-IKOHOMHYECKHE 1[eJTH 1esITeJIbHOCTH OPraHu3aiuu (IpeAnpusiTis) 1 popMuUpyeT Ha UX
OCHOBe IepeYHH 32/1a4, KOTOPbIe MOT'YT pPeliaThCcsi HHCTPYMEHTAMH 3KOHOMUYECKOI0 aHAJIN3a

3Haer CYIIHOCTB, MPUHIMIIBI U 3TAIlbl CTPATETUYCCKOT0 LEJICTIOIaraHus,
Vmeer OnpeAcIATbL MUCCHUIO U CTPATCTUYCCKUEC LCIIN ACATCIbHOCTH OpraHn3aluu (HpeZ[HpI/IﬂTI/Iﬂ).

N -2.0I1K-4: IIporHo3upyeT 0TBeTHOE IOBeJAeHHEe JPYTUX 3AHHTePeCOBAHHBIX CTOPOH/YYaCTHUKOB CTPATErHYeCKOI0
B3aUMO/ielicTBUSA (KOHKYPEHTOB, NapTHEPOB, COTPYIHHUKOB) HA MPUHUMAaeMble OPraHH3alHOHHO-YNIPaBJIeHYecKHe pelleHust

3Haert:

- CYIIHOCTb, MPUHIHUIIBI U 3TAIbl CTPATETHYECKOTO IIIAHUPOBAHNS,

- METOJIbI CTPATErNYECKOro aHaJIN3a, MOJCIIMPOBAHUS U TUIAHUPOBAHUS;

- BUJIBI M XapaKTEPUCTHKN CTPATETHU U CTPATETHYECKUX albTEPHATUB U IOPSIOK UX pa3paboTky;

- OCHOBHbI€ [10KA3aTeNN CTPATErHYecKoro MJyaHa;

- 0COOEHHOCTH M COZIepKaHHE IPOLecca PeTU3aluy CTPATETUH;

YMmeTs:

- MPOBOJUTH CTPATETHUECKN aHAIIN3 BHEITHEW U BHYTPEHHEH Cpe/ibl;

- OTIpeNeNsATh U pa3pabaThIBaTh CTPATETHUECKHE AIbTEPHATHBEL;

-IIPOTHO3UPOBATH OTBETHOE MOBEICHHUE 3aMHTEPECOBAHHBIX CTOPOH / YYaCTHUKOB CTPATETMUECKOTO B3aMMOCHCTBUS HA
MIPUHUMAEMble OPraHU3aLMOHHO-YIIPABICHYECKHUE PEIICHUS.

Brnaneer

- METOZIAMHU CTPATErn4eCcKOro yIpaBIeHHUs TYPUCTKON JAEATEIbHOCThIO HA MUKPOYPOBHE IIyTEM OpPTraHH3allMOHHBIX H3MEHEHU;
-METO/IaM{ BHEAPEHUS CTPATETUUECKUX OPTaHN3AIMOHHBIX M3MEHEHUH B JEATEIbHOCTD MIPEATIPUSTHSL.




4. CTPYKTYPA U COJIEP’KAHME JUCIUIIIMHBI (MOY.JIsT)

Kon

HaumeHnoBaHue pa3jiesioB U TeM /BUJ
sapgarus/

Cemectp /
Kvpe

Yacos

Komneren-
110001

Jlutepatypa

Hnure
DAKT.

IIpumeyanue

Pazpen 1. CyniHocTh cTpaTeru4eckoro
yHpaBJeHHs

1.1

Ponp 1 mecTo cTpaTernyeckoro
MEHE/XKMEHTA B CHCTEME
ynpasieHueckux HayK. [IpenMymectBa
CTpPATEruuecKoro moaxoa K
ynpasieHuo npexnpustusiMu. [Tonstue
cTparerun. Pa3paboTka cTpareruu Kak
3a7a4ya ONpeeNICHNs] HAallPaBICHUS
Pa3BUTHS PEIIPHUITHSL.
OTnM4YHUTENbHBIE YEPTHI
CTPATEruuecKoro yrnpaBJieHHUS,
BoieneHHbie M. Aucoddom. [TpaBuna
JUTSL TIPUHSITUS. PELICHHUH, KOTOPBIMHU
OpraHM3aIMs PyKOBOACTBYETCS B CBOEH
JIeSITEIbHOCTU: OPUCHTHP U 33]aHHE;
cTparerus OM3Heca; OpraHN3aluOHHASL
KOHIICTIIHST; OCHOBHBIC OTICPaTUBHBIC
npuembl. Heo0xomumocTb
WCIIONIb30BAHUS CTPATETHIECKOTO
MEHE/)KMEHTA B IPAKTHKE YIIPABICHUS
OPeANpUATUSAMA.  TeXHOJIOTHS
CTPATEruuecKoro yrnpaBJICHHUSI.
OCOOEHHOCTH CTPAaTETNIECKOro
MEHEIXKMEHTa KaK KOMILIEKCa
CTPaTEeTHYECKUX PEIICHUH.

D¢} dexTHBHOCTD CTPaTErnueCcKoro
MeHeKMeHTa. OCHOBHBIE TPUHIINIIBI
CTPATEruuecKoro MeHeHKMeHTa. Buapl
CTPATEruueCcKOro yIpaBICHHUS.

0,5

WJ1-2.011K-
4

JI1.1 J11.2J12.1
J12.2

1.2

1.M3y4yenne TeopeTHIECKOro MaTeprana
/Cp/

2,8

WJ1-2.011K-
4

JI1.1 J11.2J12.1
J12.2

Pa3gen 2. Muccusi M cTpaTernyeckue
e

2.1

DopMynupoOBaHUE MUCCUU U
CTpaTeruueckrx neieil. 3HaueHue
MUCCHHU. DTallbl HeJIenoaaraHusl.
TpeboBanus k cucreme 1eneit SMART.
Cucrema cOaaHCUPOBAaHHBIX
nokazateneid BSC. I[Toctpoenne kapTs
cOanaHcupoBaHHbIX Leneil. /JIex/

0,5

WJI-1.01IK-
4 UJI-
2.0IK-4

JI1.1 J11.2J12.1
J12.2

22

[ToaroroBka mpoekTa: CTpaTernyecKuit
TUTIAH Pa3BUTHS MPEATNPUATHS:

1. Pa3zpaborka muccuu GpupMbl

2. IMocTpoeHue KapThl
cOaTaHCUPOBAHHBIX LIENeH 110
texnosornu BSC. /J1a6/

WJI-1.011K-
4 UJI-
2.0T1K-4

JI1.1 J11.2J12.1
J12.2

23

1. I3yueHune TEOPETUIECKOr0 MaTepuaa
2. Coop uHpOpMaLIUK O MIPEIIPUITHN
JUTsl pa3pabOTKH MPOEKTa:
CTPATErnYeCKUii IIaH Pa3BUTHS
MPEANPUITAS

3. lopaboTka mpoekTHOro 3ananus /Cp/

WJI-1.01IK-
4 UJI-
2.0IK-4

JI1.1 J11.2J12.1
J12.2

Pazpen 3. Ctparernueckuii anaiau3




3.1

IlonsiTHe BHENIHEN NENOBOM OKpYXKaroIIeH
cpenbl. AHanM3 cpeabl GUPMBI Kak
BaXKHEUIUH 3Tall CTPATETNYECKOTO
MeHe[KMeHTa.  CrocoObl HaOmoAeHHS.
Amnanu3 o01eii (nanpHeil) okpyskaromeit
cpensl. PEST — ananu3: monmuTuaeckui,
SKOHOMHMYECKHH, COLIMOKYIBTYPHBIH,
TEXHOJIOTMYECKUH. AHaNN3
cnenuguyueckoii (OnmxHel) oKpyKaromen
cpenpl. KoHIenus ctpaTernueckux
rpymit. [ToHsTHE KOHKYPEHTHOTO
npeumyiectBa. OCHOBHbBIE TEOPUU
KOHKYPEHTHOT'O IIPEMMYILECTBA.
JleTepMHUHAHTBI «HAIIMOHAIBEHOTO poMOay,
(hopmupyroIKie KOHKYPEHTHYIO cCpeny, B
KOTOPOit neiicTByeT pupma.
KonkypeHTHslii cTaTyc GUpPMBIL.
BHyTpeHHss cpena u NOTeHIHAN GUPMBL.
TToxka3zarenu 3 peKTUBHOCTH
HCIOJIb30BaHMs pecypcoB. KoMrulekcHbIi
aHaJIN3 BHEUTHEW U BHYTPEHHEH cpeibl
opranuzauuu. Meroauka SWOT-ananusa.
OrneHka CHITbI KOHKYPEHTHOM MO3UITIHI
¢dupmsl. /Jlex/

0,5

WJ1-2.011K-
4

JI1.1 J11.2J12.1
J2.2

32

IToaroroBka mpoekTa: cTpaTernyecKuit
IJTaH Pa3BUTHS IPEIIPUSITHS:

1. Ilpoananu3upyire 0Tpaciib peCyOIHuKI
Auntaif, K KOTOpOI OTHOCUTBCS
paccMaTpuBaeMoe NpeAnpUaTHe

2. [Iposenute PEST-ananus

3. [locTpoiite KapTy CTpaTETUIECKUX
TpyIIl KOHKYPEHTOB

4. IlpoBeanTe aHATN3 KOHKYPEHIIHH IO
mogenu "5 cun koukypennuu" M. IToprepa
5. Beinenute (hakTopbl KOHKYPEHTHOTO
ycmexa.

5. [IpoBenuTe aHanu3 BHYTPEHHEN CPEIbI
paccmaTpuBaeMoii GUpMBbI

6. ITposenure SWOT-ananus /J1a6/

WJ1-2.011K-
4

JI1.1 J11.2J12.1
2.2

33

1. U3ydeHnne TeopeTHuecKoro Marepuaia
2. C6op MaTepHana Jyii aHaIM3a BHELIHEH
cpezbl pupmbl

3. opaboTka mpoekTHoro 3ananus /Cp/

WJ1-2.011K-
4

JI1.1 J11.2J12.1
2.2

Pa3nen 4. CymuHocTh NPOrHO3MPOBAHMSI.
OcHOBHbBIE OIX0/IBI M METO/ABI

4.1

ITonroroBka mpoekra: crparerndeckuit
IUTaH Pa3BUTHUS MIPEATIPUATHS
CriporHo3upoBaTh OCHOBHbBIE IIOKA3aTEIH
phIHKa npennpusaTis PecryOnuku Anraii.
/J1a6/

WJ1-2.0T1K-
4

JI1.1 J11.2J12.1
J2.2




4.2

1. U3yuenue TeopeTuyeckoro Marepuana
IIporno3upoBanue kax 3tamn
CTPATErMYEeCKOro MJIAHUPOBAHUS PA3BUTHUS
npeanpusarus. [IpenckasarenbHas u
npeanucaTenbHas GyHKIUY IPOrHO3a.
Bunapl crparerndeckux mporHo3os.
HopmatuBHBINM 1 TeHeTHYECKUH MOAXO0bI K
MPOTHO3UPOBaHUI0. DOpcaiT- TEXHOIOTUS
MIPOrHO3MPOBaHUs. MeTo bl
[IPOTHO3UPOBAHMS: aHATUTUYECKHUE,
SKCHEpTHbIE, CTATUCTUYECKHE,
(hopMannu3oBaHHbIE, METOJIB TUHAMHUKH H
CE30HHBIX Ipo1ieccoB. Bribop MeTona
IPOTHO3UPOBAHU IIPU pa3paboTke
TIPOTHO30B.

2. Coop MaTepuana Jisi IPOrHO3UPOBAHHUS
OCHOBHBIX ITOKa3aTesei phIHKa
npennpustus PA

3. NopaboTka mpoekTHoro 3ananus /Cp/

WJ1-2.011K-
4

JI1.1 J11.2J12.1
J2.2

Paznen S. Ctpaterus ¢gupmsl, ux
CYHIHOCTh U KJIaccH(UKANUS

5.1

KiroueBble XapakTepUCTHKU (b HEKTUBHOM
crparerun. Knaccudukannonusie
IIPU3HAKH CTpaTerud. ba3oBble CTpaTernu:
CTpaTerust pocTa, CTpaTerys COKPAICHNS,
KOMOWHHPOBAHHAS CTPATETHS.
Hamnpasnenuu crparerun pocra:
KOHIIEHTPUPOBAHHbIH, HHTETPHPOBAHHBIIA,
nuBepcuduiupoBanHbiid. CTpareruu
JOCTIDKECHHS] KOHKYPEHTHBIX
MPEUMYIIECTB: CTPATETHsI MUHUMH3AIMN
U3JIepKeK, crparerus audepeHuanum,
cTpaterust (POKyCHpPOBAHHUS CTPATETHSL
MHHOBAIWH, CTPATErusi CHHEPIU3Ma.
Crparerus MoBeJeHNs B KOHKYPEHTHOH
cpene: Iuaep PhIHKA, TO3UIHS
6pOcarolIero BbI30B PHIHOYHOMY
OKPY)KEHHIO, TTO3ULHS TIOCIIeI0BATELS,
MO3UIMS 3HAIOIIET0 CBOE MECTO Ha PHIHKE.
OtpacneBble CTPaTeruy: CTAANN
3apOXKJICHHS OTPACIIH, CTa U 3PENOCTH,
craguu cnaja. [TopTdenbHble cTpaTeruu:
MOAN(HUIMPOBAHHAS MAaTPHIA OOCTOHCKOI
KOHCYJBTAalMOHHOM TPYIIIBI, MaTPHULA
Hrops Ancodda. DyHKIUOHAIBHBIE
CTpaTeruy: TOBAPHO-MapKETHHIOBAs
CTpAaTerus, CTpaTerys YIpaBJICHUS
MIEPCOHAJIOM, CTPATEr s BHELTHEH
9KOHOMUYECKOH JeSTEeNbHOCTH, CTPaTeTHs
HAYYHO-TEXHHUYECKOTO pa3BuTHsl. /JIek/

0,5

WJ1-2.011K-
4

JI1.1 J11.2J12.1
J2.2

52

ITonroToBka npoekra: crparerndeckuit
IUTaH Pa3BUTHUS MIPEATIPUSATHS:

1. Pazpaboraiite 6a30By10, OTpacieBylo,
KOHKYPEHTHYIO U TOPT(QENbHBIE CTPaTeruu
JUIsl paccMaTpuBaeMoi (pUpMBbI

/J1a6/

WJ1-2.011K-
4

JI1.1 J11.2J12.1
J2.2

53

1. MI3yueHne TeopeTHYECKOro MaTepyaa
2. Coop MaTepuana ajs pa3paboTKu
6a30B0il, oTpacieBoi, KOHKYPEHTHOH U
nopTQEbHBIX CTPaTEruit

3. lopaboTka npoexTHoro 3axanus /Cp/

WJ1-2.01IK-
4

JI1.1 J11.2J12.1
J2.2

Pa3nen 6. CTpaTernyeckasi cerMeHTal M




6.1

IMoaroroBka MpoeKTa: cTpaTern4ecKui
IUTaH Pa3BUTUSL TIPEATIPUATHSA:

1. IIpoBenute CTpaTErH4ecKyIo
CErMEHTAITHIO JUIS PacCMaTPUBAaeMOH
(bupMsI

/J1ab/

WJ1-2.011K-
4

JI1.1 J11.2J12.1
J2.2

6.2

1. U3y4yenue TeopeTHuecKOTo MaTeprana
CermMeHT pbhIHKa KaK COBOKYITHOCTb
noTpeduTeneit OTHOTHITHOTO IPOIYKTA.
[TonsTHE cTpaTernueckoil 30HbI
xo3stiicTBoBaHusL. [lopsiok BeIneneHmne
CTpaTEerHuecKOil 30HbBI X035 HCTBOBAHUS:
rapameTphl, epPCIeKTUBBI,
omnpezesstomue GakTopsl. 30HBI
cTpaTeruueckux pecypcosn. [Ipobiaembr

(bopMHpPOBaHHUS CTPATETHICCKUX PECYPCOB.

DopMyIupoBaHUE PECYPCHON CTpaTeruu
npeAnpusTys. ['pynis! cTpaTerndeckoro
BJIMSIHUS. BHEIIHHE TPYIIbI BIUSHUSL:
MoTpeOUTENH, OOIIECTBEHHBIC
OpraHu3al}H, IPaBUTEIbCTBO.
BuyTpennue rpynmnsl BIUsHUS: padodne,
CIIy’Kalllye, YIpaBJISIOIINe, YIEHbI COBETa
JTpeKTopoB. OIEeHKa IPUBIEKATEIEHOCTH
CTpaTernuecKoi 30HbI X035HCTBOBAHHSI.
Kpurepun O1ieHKH TPUBIEKATENEHOCTH
CTpaTEernuecKoi 30HbI X03HCTBOBAHHSI.
OCHOBHBbIE 3Talbl OLIEHKU. MeTo/] OLIeHKU
Oyay1iel npuBiIeKaTeIbHOCTH
CTpaTeruuecKoil 30HbI XO3SHCTBOBAHHUS.

2. COoop MaTepuaia Jisi CTpaTern4ecKou
CETMEHTAIMH PhIHKA

3. BrimonHenue npoekTHoro 3aganus /Cp/

WJ1-2.011K-
4

JI1.1 J11.2J12.1
2.2

Pazgen 7. ®opmupoBanune
cTpaTern4ecKux aabTePHATHB
cTpaTernyeckuii Bb16op

7.1

[ToaroroBka mpoekTa: CTpaTernyecKuit
IUTaH pa3BUTHS NPEATPHUITHUSA:

1. Pa3paboraiite cTparernieckue
aIbTEPHATHUBBI JUIsl pacCMaTPUBaEeMOM
(bupMbI

/J1ab/

WJ1-2.011K-
4

JI1.1 J11.2J12.1
2.2




7.2

1. MI3yueHue TeopeTHYECKOro MaTepyaa
[TonsiTHE 1 THIBI CTPATETUIECKUX
anpTepHaTuB. [Ipouecc pazpaboTku
CTpPaTeruueCKUX AbTEPHATUB H
crpareruueckuil Beioop. Iloprdens
cTpaTerui u ero ypoBHu. CpaBHHUTEIbHAS
XapaKTEePUCTHKA YPOBHEH CTpaTernuecKkux
pemiennii. MeTo1bl MPOTHO3UPOBAHHUS:
METOJ] CHIIBHBIX U CJIa0BIX CHUTHAJIOB,
9KCTPAIOIALUOHHBIE METOABI, IPHINHHO-
CJIEJICTBEHHbIE METO/bI, CyOBEKTUBHbIE
MeTobl. OpraHu3aIOHHBIE ACTIEKTHI
npolecca pa3paboTKu CTPaTErHYeCKUX
anpTepHaTuB. [logxoms! kK GOPMUPOBAHHIO
CTPATErNYeCKUX ANbTEPHATHB U
cTparernueckuii Beioop. [Tporecc
Pa3pabOTKH CTPATErNYECKUX AIbTEPHATHB
U CTPaTErn4eckoro Brdopa.
OpraHu3aloOHHbIE ACTIEKTHI IpolLecca
Pa3pabOTKH CTPATErHYECKUX AIbTEPHATHB.
TTonxomas!l k GOPMUPOBAHUIO
CTPaTErn4eCcKUX aNbTEePHATHB.
CrpaTernyeckuii moxo 1 Ha OCHOBE
pa3paboTke cueHapueB. CTpaTerndecKuii
HOAXOJ Ha OCHOBE MO3TOBOTO LITYypMa.
CrpaTernueckuii oJxoJ1 Ha OCHOBE
pesyneratoB SWOT-ananm3za.

2. C6op MaTepuana Juis pa3paboTKu
CTpPaTeruueCcKuX albTePHATUB

3. JlopaboTka npoexTHoro 3axanus /Cp/

WJ1-2.011K-
4

JI1.1 J11.2J12.1
J2.2

Pa3nen 8. Ctpaternueckoe
IUIAHUPOBaHHUE

8.1

IToaroroBka mpoekTa: cTpaTernyecKuit
IUIAH PAa3BUTHS MPEANPHSTHS

1. Pa3paboraiite QpyHKIIMOHATIBHBIC
CTpaTeruu JjIs paccMaTpUBacMoi (HUpPMbL
/J1ab/

WJ1-2.011K-
4

JI1.1 J11.2J12.1
2.2

8.2

1.M3y4yenne TeoOpeTHUECKOTO MaTepraa
MecTo CTpaTern4ecKoro MmiaHuPOBaHUS B
ynpasieHnH. CyIIHOCTb CTPAaTErHIeCcKOro
IUIAHUPOBAHUsL. Pa3niure Mex Iy
CTpaTeruuecKuM INIAHUPOBAHUEM H
CTpaTEruueCcKUM MEHEIKMEHTOM.
BapraHTBI BEpOSTHOCTHBIX CHCTEM
IUIAHUPOBAHUU: TNIAHUPOBAHHE,
OCHOBaHHOE Ha CHCTEME JKECTKUX
00513aTeNBCTB, IUTAHUPOBAHUE MO TUIHYIO
OTBETCTBEHHOCTb, INIAHUPOBAHUE,
MIPUCTIOCOOJICHHOE K CITyYaifHBIM
obcrosrenbcTBaM. THITBI TNIAHUPOBAHUS B
3aBUCHMOCTH OT BPEMEHHON OPHUEHTAIHH.
OCOoOEHHOCTH CTPATETHYECKOTO
IUIAHUPOBAHUS. DTaIlbl CTPATETHIECKOTO
rtanupoBanus. CTpykTypa
CTpaTeruueckoro IiaHa.

2. Coop MaTepuana ajs pa3paboTKu
(YHKIMOHABHBIX CTpaTeruit

3. opaboTka mpoekTHoro 3amanus /Cp/

WJ1-2.011K-
4

JI1.1 J11.2J12.1
2.2

Paznen 9. Peanm3anust ctpateruu




9.1

IloaroroBka MpoekTa: CTpaTernu4ecKuit
TJIaH PA3BUTHUS TPEITPUSITHS

1. Pa3paboraiiTe KOMILIEKC Mep
(IOpOKHYIO KapTy) JUIsl BHEAPCHUS
CTpaTeruy paccMaTpuBaeMon GpupMsl

2. Pazpaboraiite Mepbl 1JIsl CHHIKEHHS
OPraHU3allMOHHOIO conpoTuBIeHus. /JI1ad/

11]1-2.01IK-
4

JI1.1 J11.2J12.1
J12.2

92

1.M3yueHue TeOpeTHIecKoro MaTepraa
IMpouecc peanus3auny cTpaTeruy Kak
€IIMHCTBO J[BYX COCTABJISIONINX:
CTpaTerM4ecKHX U3MEHEHNH U yIpaBIeHus
nvu. OCHOBHBIC CTAIUH TIpoIiecca
peanusaiuu crparernd. CocraBHbIe
3JIEMEHTHI CTPATETNYECKOTO YIIPABICHHS.
OCHOBHBIC yIPABJICHYECKHUE 3a/1a41 Ha
JTale peanus3alnuy CTPaTeruH.
Oco0eHHOCTH yIpaBICHUS
CTPaTerM4ecKUMH U3MEHEHUSIMHU.
VI3MeHeHHs B CHCTEME YIIPABIICHUS.
M3menenus B opraHn3animoHHON
CTpyKType. UeTbIpe OCHOBHBIX IIIara 1o
HPUBUACHHUIO OPTaHU3aLHOHHON
CTPYKTYpPBI B COOTBETCTBHE CO CTPATETHEH.
IIpaBuia popmupoBaHus
OPraHH3aIlMOHHON CTPYKTYPBHL.
CrpaTerniyeckue U3MEHEHUs B
opranmanuy. CTpaTernuecKkui
KOHTPOJUIMHT KaK HOJICHCTEMA
CTPaTEern4eckoro MEHEePKMEHTA.
XapaKTepUCTHKH CTPATETHYECKOTO 1
TaKTHYECKOTO KOHTpOJUTHHTa. OCHOBHBIC
(yHKUMH CTPATErHYeCKOro KOHTPOJIIMHTA.
2. C6op MaTepuana Juist pa3paboTKu
KOMIUIEKCA Mep ISl BHEJPEHNUSI CTPaTernu
U JUIS CHIDKCHUE OPraHU3allHOHHBIX
COTIPOTHBIICHUI

3. JlopaboTka npoexTHoro 3ananus /Cp/

11]1-2.01IK-
4

JI1.1 J11.2J12.1
J12.2

Paznen 10. KoncyasTauuu

10.1

Koncynpranus no aucuuniune /Konc/

0,2

WJI-1.01IK-
4 U
2.0IK-4

Paznen 11. IIpome:xxyTounast
arrectauus (3a4€T)

TToaroroBka k 3auéry /3a4ér/

3,85

WJI-1.011K-
4 UJI-
2.0T1K-4

JI1.1 J11.2J12.1
J12.2

11.2

Konrakrhas pabota /KCPATT/

0,15

WJI-1.01IK-
4 UI-
2.0IK-4

5. ®OHJ OHEHOYHBIX CPEJACTB

5.1. KoHTpoJbHbIE BONMPOCHI U 3a/IaHUS

O 00 1O\ DN KW~

. CyIIHOCTb CTPAaTErnueckoro MEHEDKMEHTA.

. OcobGeHHOCTH CTPATErHIeCKOT0 MEeHEeDKMEHTa
. DTambl CTPaTErn4ecKoro MEHEIXKMEHTa

. OCHOBHBIE IPUHIUIIBI CTPATETUUECKOTO MEHEDKMEHTA
. Buziel cTparernyeckoro ynpapiaeHuUs

. Ctpareruueckue npo0iaeMbl pa3BUTHUsI IPOU3BOJICTBA
. ©opMyIMpOBaHME MUCCUH KOMIIAHUHI

. DopMyIMpOBaHUE LieNel KOMIaHUU

. [lonsitre crparernn

10. TTonsiTue BHeNIHEH eI0BOI OKpYKaroIiel cpenbl
11. Ananu3 o61eit (1aapHel) OKpyKarolei cpe/ibl




12.

13
14

19

36

48

Amnanus cnienuuueckoil (0nmwkHe) oxkpyxaromeil cpesbl

. BuyTpennss cpena n moreHuman GpupMsl
. Crpareruueckuii aHaJu3 nepcoHana

15.
16.
17.
18.

Amnanu3 kanurana Gupmbl

Amnanu3 3 (eKTUBHOCTH HCIONb30BaHUs CTPATETMUECKUX PECYPCOB
CrpaTterniyeckuii ”HBECTUIIHOHHBIN aHAIIN3

Knaccuduxanus crparerui

. ba3oBeIe cTpaTernu u cTpaTernu JOCTHXKEHHS KOHKYPEHTHBIX IIPEUMYILECTB
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
. Mognens crparernueckoro mianupoBanusi Cteitnepa
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
. Ctrparerust mpou3BOACTBa
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
11.
12.
13.
14.

Crparerusi oBeiIcHHS B KOHKYPEHTHOH cpefie
OTtpacneBbie CTpaTeruu

IMoprdenbHbIe CTpaTeruu

OyHKIMOHATBHBIE CTPATETHU

Crparern4eckue 30Hbl X03IHCTBOBAHHS M CTPATETHYECKUE XO3SCTBEHHBIC ICHTPBI
JKv3HeHHBIN ITUKIT CIIpOca M TEXHOJIOTHI

Beinenenune C3X

Ouenka npusiekaTensHoctu C3X

30HBI CTPATETHYECKUX PECYPCOB

I'pyniiel cTpaTerndeckoro BIMSHUS

Marpuna BKI™ u ee Mmoaudukarmu

O1ieHKa ypOBHS CTPATETHYECKUX KAIUTAIOBIOXKCHUMH
CyIIHOCTH CTPATETHYECKOT0 IUIAHUPOBAHUS
OCO0GEHHOCTH CTPATErNUECKOro IIAHUPOBAHUS
Dramnsl CTpaTerHYeCKOro MITAHUPOBAHUS

CTpyKTypa CTpaTernyecKoro ImiaHa

Konuenmus «ctpaTeruueckux rpyni KOHKYPeHTOB)

Mojenb cTpaTern4eckoro miaHupoBaHus ['apBapACKoi MIKOJIbI OU3Heca
CopiepkaHue CTpaTernyeckoro IIaHUPOBAHUS C O3ULUHN POCCHMCKUX YUEHBIX
CrenapHoe TUTaHUPOBaHUE

DKCIIEPTHBIH METO]] CTPATErH4eCKOro INIAHUPOBAHUS

Crparerus pocra

Crparerusi crabuiIM3aluy U BBDKUBAHUS

Crparerust MapKeTHHTa

Crparerus neHooOpa3oBaHUs

dunancoBas cTpaTerus

Crparerus HUOKP

OkoJioruueckas cTpaTerus
Crparerusi OpraHn3aliOHHBIX N3MEHEHUN
Ipouecc peanuzanuu cTpaTeruu
Crparernyeckue N3MEHEHHsI B OpraHu3alin
Crparerndyeckuif KOHTPOJLIMHT
OcHOBHast MOZIENb YIPaBICHYECKON PEaKUK Ha HEOKUIAaHHBIC N3MECHEHHUS
Mopensb crpaTerndeckoro mianuposanus M. Aucodda
®DakTOpPBI, OKa3bIBAIOINE BIMSHUE Ha CHIIy KOHKYPEHTHOH OOpBOBI
JIBMXKyIIME CUIBbI PBIHKA U CYTh UX JEHCTBUS
JleTepMHUHAHTBI «HAIIMOHAIBHOTO poMOay
IIporHo3upoBaHye Kak 3Tal CTPATETHUECKOTO INIAHUPOBAHKS PA3BUTHS MPEANIPUATHS TYPUCTCKOH chepbl
IIpencka3sarenbHas U IpeanucaTelbHas QYHKIUY IPOrHO3a B cepe Typu3Ma.
Buapr cTparernyeckux MporHo3oB.
HopmaTuBHBIH I0AXO0 K IPOrHO3UPOBAHMUIO.
['ermeTryeckuii MoAX01 K IPOTHO3UPOBAHUIO.
MeTo/bl IPOTHO3UPOBAHUS: aHATUTHYECKUE, SKCIIEPTHBIE, CTATUCTUYECKUE, (HOPMAIU30BAHHBIE.

5.2. Tembl IHCbMEHHBIX PaGoT

ITpoekt: CTpaTernyecKuii IIaH pa3BUTUS MIPEAIPUATUSL

5.3. ®oHA OLEHOYHBIX CPEACTB

(DOH,H OLICHOYHBIX CPCACTB NPCACTABJICH B OTACIIBHOM JOKYMCHTC.

5.4. TlepeueHb BHIOB OLEHOYHBIX CPEICTB

TGCTLI, BOIPOCHI K 9K3aMCHY, IPOCKT.

6. YHEBHO-METOJUMYECKOE U UTH®OPMAIIMOHHOE OBECHHEYEHUE JTUCHUIIJIMHBI (MOAY JIS)

6.1. Pexomenayemas qutepatypa

6.1.1. OcHoBHas JiUTepaTypa




ABTODBI, COCTABUTEIH 3arnaBue H3natenscTBo, To On. azxpec
JI1.1 |llomoer N.H., Crparernyeckoe IiaHUPOBaHUE: YUeOHOE Topuo-Anraiick: PUO |http://elib.gasu.ru/index.ph
lomoesa JI.M. nocobue s cryneHroB IO T'ATY, 2015 p?
option=com_abook&view
=book&id=59:strategiches
koe-
planirovanie&catid=28:eco
nomic&ltemid=181
JI1.2 (ITanoB A.I1., CrpaTerndeckuil MEHEDKMEHT: yueOHoe Mocksa: JOHUTH-  |www.iprbookshop.ru/7105
Kopobeiinukos 1.0., |mocobue st By30B JJAHA, 2017 9.html
[TanoB B.A.
6.1.2. JlonoHuTeIbHAS JUTEPATypa
ABTODBI, COCTABUTEIH 3arnaBue H3natenscTBo, T On. axpec
JI2.1 |Ymakosa O.A., Crparernyeckoe IiaHUPOBaHUE: yueOHOE OpeHnoypr: http://www.iprbookshop.ru
Huesarosa O.A., nocobue OpenOyprekuit /54161.html
Jeneesa C.A. rOCy/IapCTBEHHBIN
yHuBepcurert, 2015
J12.2 |Tnymkosa 10.0., Crparernyeckoe ynpasieHre HHHOBanusMu |CapaTos: http://www.iprbookshop.ru
KymukoBa M.B., Ha OpeANpUsITUY B T100anbHOM s5k0HOMUKe:  |CapaToBCKHH /76515.html
[MaxomoB A.B., yueOHoe nmocobue roCyJapCTBEHHBIN
[TaxomoB A.B. TEXHUYECKUN
YHHUBEPCUTET UMEHH
I0.A. I'arapuna; 9bC
ACB, 2014
6.3.1 IlepeyeHs NporpaMMHOro odecneyeHust
6.3.1.1|MS Office
6.3.1.2|SIunexc.bpaysep
6.3.1.3|MS Project
6.3.1.4|b2CT Mapketunr
6.3.1.5|MS WINDOWS
6.3.1.6|Kaspersky Endpoint Security m1st 6usneca CTAHJIAPTHBIN
6.3.1.7INVDA
6.3.2 llepeyenb HHPOPMANMOHHBIX CIPABOYHBIX CHCTEM
6.3.2.1|MexBy30BCKas 3IEKTPOHHAsE OMOIMOTEKA
6.3.2.2|Onexrponno-6ubnoTeunas cucrema IPRbooks
6.3.2.3|ba3a naHHbIX «neKTpoHHas 6nbnmMoreka ['opHO-ANTalCKOro TOCYAaPCTBEHHOTO YHHBEPCUTETA
6.3.2.4|'apant
6.3.2.5|Koncynprantllmoc

7. OBPA3OBATEJIBHBIE TEXHOJIOI'NU

METOJ IPOCKTOB

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCIMIIJINHBI (MOAY JIS)

Homep aynutopnn (Ha3nadenue OcHOBHOe OCHAILlCHHE

301 Al Y4eOHast ayTuTOpHS JJIs IPOBEIECHUS Pabouee mecTo mpenogasarens. [locagounsie Mecta
3aHATHH JIEKIIMOHHOTO THUIIA, 3aHITHHA 00yJaromuxcs (Mo KOJIUIECTBY 00yJaIOIIUXCs).
CEeMUHAPCKOT0 THIA, KYpPCOBOTO WHTepakTHBHAS OCKA C IIPOEKTOPOM, KOMIBIOTED,

MIPOEKTHPOBAHUS (BBIIIOJIHEHHS KYPCOBBIX |yUeHUIECKas JOCKa, IPEe3CHTAIlMOHHAS TpUOyHa,
paboT), TPYNIIOBEIX ¥ HHIUBUAYAIBHBIX  |MOAKIIIOYCHNE K HHTEPHETY, MEKPO(OH, YCHINTEIbHEIC
KOHCYJBTAIINH, TEKYIIEro KOHTPOJIS U KOJIOHKH

MIPOMEXYTOUHOM aTTeCTAINHU.




317 A2 KomMmmeroTepHsIii Ki1acc, Kjiacc AeoBBIX urp, |Pabouee mecto nmpenomaBarens. [Tocagodnsie Mmecta
IEeHTp (KIacc) JeIOBBIX UTP, KJIACC UMHUTAIMH |00yJaromuXxcs (10 KOJIUIECTBY 00yJaIOIIUXCS).
JIeSITeNIbHOCTH TPEIIPHSITHS, JTabopaTopusi  |IHTepakTUBHAsS 10CKa C IPOCKTOPOM, SKpaH,

UMHTALNH JESITEIIbHOCTH MPEIIPHSTHS, MOJKJIIOYEHHE K MHTEPHETY, YUeHHYECKas 10CKa,
y4eOHO-TPEHUHIOBBIN LeHTp (Jlaboparopus), |npe3eHTalMoHHas TpUOyHa
naboparopust

UH(POPMANMOHHO-KOMMYHUKATHBHBIX
TEXHOJIOTUH. YUeOHast ayJUTOpUs JUIst
MIPOBEICHUS 3aHIATUHN JICKIIMOHHOTO THIIA,
3aHSTHUI CEMHHAPCKOTO TUIIA, KYPCOBOTO
MPOEKTUPOBAHHUS (BBIITOJHEHHUS KYPCOBBIX
paboT), TPYNIOBBIX U WHANBHUIYATbHBIX
KOHCYJIbTAIMH, TEKYIIEro KOHTPOJIS 1
MPOMEXYTOYHOM arrectanuu. [lomemenue
JLIS CAMOCTOSITENBLHON DAOOTEI

9. METOAUYECKHUE YKA3ZAHUA IJIAA OBYYAIOIIUXCA IO OCBOEHUIO JTUCIHTUIIJIMHBI (MO Y JIA)

Mertoaudeckue yKa3aHHs 110 BBIIIOJHEHHIO CAMOCTOSITEILHOM PaboThI

CamocrosTenbHas paboTa IpU3BaHa ClIOCOOCTBOBATh PA3BUTHIO Y CTYJICHTOB TBOPYECKUX HABBIKOB, HHUIIMATHBbI, YMEHUIO
OpraHn30BaTh cBOE BpeMs. [Ipy BBINOIHEHNH IJTaHa CaMOCTOSATEIBHON paboTHI CTYIEHTY HEOOXOAUMO H3YUUTh TEOPETHUCCKUI
MaTepHall, PeCTaBICHHbII B PEKOMEHIyeMOH JInTepaType, TBOPUYECKHU ero nepepadoTarhb U MpeaCcTaBUTh ero Juid oryera. Pabora
CTYZI€HTa JOJDKHA OBITH MOJHOHN, PACKPHIBAIOIIEH YPOBEHb OCBOCHUS

CTYJCHTOM TOW MJIM UHOM TE€MbI U IPaMOTHO 0()OpMIICHHOH, OKA3bIBAIOIICH TBOPUYESCKUIT 1 MHUIIMATHBHBIN MOAXO0] CTYJCHTA K
BBINOJIHEHHUIO 3aaHUsl.

B nnane mpeaycMOTpeHs! CIeAYIONINe BUIB! CAMOCTOATENBHON pabOTHI:

- IIOJITOTOBKA K MPAKTHYECKUM 3aHATHUSAM U U3yYEHHE TEOPETHUECKOro MaTepuaia. Takas MoJroToBKa NpeayCcMaTpUBaeT
CaMOCTOSTETIFHOE H3YUCHHUE 10 TEME, COAEPKAHIE KOTOPOH PeICTaBIeHO B paboueil mporpaMMe AUCUUILTHHEL

- HOATOTOBKA K 3a4eTy IIPEeAYCMaTPUBACT CAMOCTOSTENbHYIO IOrOTOBKY CTYAEHTA I10 BOIIPOCAM, KOTOPbIE IPE/ICTaBIEHb] B paboueit
IIporpamMMe JUCLHILUINHEL,

- BBINOJIHEHHUE TIPAKTHYECKHUX 3a/1aHHM.

1 PekoMeHIa1uy 1O BBIMOJHEHHIO TUIAHA CAMOCTOSATEIILHOM padoThI

CamocrostenbHas paboTa — 3TO IUTaHUpyeMas yueOHas M Hay4yHas paboTa CTyJeHTOB, BBIIIOJHAEMAas 110 3a/1aHHIO MPETo1aBaTess u
I0J] €r0 METOJMYECKUM

PYKOBOJCTBOM, HO 0€3 €ro HEOCPEACTBEHHOro ydacTus. CozepaaHue CaMOCTOSTEIbHOM paboThl CTYIEHTOB OLPEAEIIIETCS
KOHIICTIIHeH y4eOHOH

JUCLUIUINHBL, €€ ydeOHO-MeToqudeckuM obecneueHueM. Ha nepBoM 3aHATHU IPOM3BOAUTHCS 03HAKOMIIEHUE CTYIEHTOB ¢ (hOpMOi
3aHATHUH [0 H3yY4aeMOMY Kypcy, BUIaX CAaMOCTOSITEIIbHOM PabOTHI M O CHCTEME HX OLICHKH.

VY CI0BHO CaMOCTOATENBHYIO PAOOTY CTYIEHTOB MOXKHO Pa3AeiuTh Ha 00s3aTeNbHYI0 U KOHTpoaupyeMyto. O0s3aTenbHas
caMocCTosTeNbHAs pab0oTa 00ECIeUNBAIOT MTOATOTOBKY CTYAEHTA K TEKYIINM ayJUTOPHBIM 3aHATHAM. Pe3ynpTaThl 3TOH MOArOTOBKU
MIPOSIBJISIIOTCS] B aKTUBHOCTH CTY/ICHTA Ha 3aHATHUAX M KAYECTBEHHOM YPOBHE BBINIOJHEHHBIX MMCHbMEHHBIX PadOT U Ap. Gpopm
TEKyIIero KOHTposst. OLeHKH, MOIy4YeHHBIE CTYACHTOM [0 pe3ynbTaTaM ayAuTOPHOH paboThl, GOPMUPYIOT PEHTHHTOBYIO OLIEHKY
TeKyllell yceBaeMOCTU CTYAEHTA 10 JUCLUIUIUHE.

Konrponupyemas camocTosTenbHas padoTa HalpaBJIeHa Ha YIiayOJIeHHe U 3aKpeIUIeHne 3HaHUH CTYAEHTa, Pa3BUTHE aHATUTHIECKHX
HaBBIKOB 110

npobiiemaTHke yaeOHOH nucnuminHel. [loqBenenne HTOTOB U OLICHKA PE3yIbTaTOB TAKUX (POPM CaMOCTOSITENBHOM paboThI
OCYILIECTBIISICTCS BO BPEMsI KOHTAKTHBIX

4acoB C MPETOJaBaTEIEeM.

B xoze BBINOJIHEHUS 3a/1laHUN CTYIEHTOM JIOJDKHBI OBITh PELICHBI CIIEAYIOIINE 3a/1a4u:

- yriIyOn€HHOE 3HAKOMCTBO C MPEIMETOM HCCIIEA0BAHUS;

- OBJI/ICHUE HaBBIKaMH paboThI ¢ yueOHOM TUTEepaTypoi, 3aKOHOAaTeIbHBIMUA 1 HOPMATUBHBIMH JIOKYMEHTAMU;

-BEIpabOTKa YMEHHUS aHATM3UPOBAThH K 0000IIaTh TEOPETHUESCKUI U PAKTHIECKUH MaTepHra, HCIONb30BaTh PEe3yabTAThl aHATIN3a JUIS
oJiBe/IeHNst 0OO0OCHOBAHHBIX BBIBOJIOB M IIPUHATHS YIIPABICHUECKUX perieHuid. [Ipexie yeM NpucTynuTh K BBIIOJTHEHUIO
CaMOCTOATENbHOU pabOThL, CTYAEHT JIODKEH O3HAKOMUTBCA C COJEP:KaHuEM paboueii mporpaMmel. ITO HEOOXOAUMO VIS TOTO, YTOOBI
OCMBICIIUTH CYTh NPEJIaraeéMbIX padboT U KPYT BOIPOCOB, KOTOPHIE MIPEICTOUT OCBOUTD, & TAKKE OIIPEAEIUTH MECTO M 3HAYHUMOCTD
CaMOCTOSITENIbHBIX 33/1aHUi B 00IIel CTPYKTYpe NporpaMmsl Kypca «CTpaTeruieckoe yIpaBiIeHHEY.

CTpyKTypa mpoeKTa:

1. Muccus u kapTa cOanaHCUpOBaHHBIX 1iejel no TexHoaoruu BSC.

2. PEST-ananu3 makpocpenbt

3. Kapra crparernueckux rpynn KOHKYpeHTOB

4. AHanu3 KOHKypeHIHH 1Mo Moaenu "S5 cui koukypenuuu" M. Iloprepa

5. @aKTOpb! KOHKYPEHTHOI'O ycIexa.

5. AHanu3 BHYTpPEHHEH cpelibl paccMaTpuBaeMOi (PUPMBI

6. SWOT-ananu3

7. IIporHO3 OCHOBHBIX MOKa3aTelel pbIHKA MpeAnpusTus PecriyOnuku AnTaii

8. ba3oBas, oTpacieBblie, KOHKYPEHTHBIE 1 MOPTQEIbHbIE CTPATETHH (UPMBI

9. CtpaTernueckasi CerMEHTaIUS

10. Crpareruueckue anbTepHATUBbL




11. OyHKIHOHANBHBIE CTPATErUU
12. lopoxHas KapTa JUIsl BHEAPEHUS CTPATETHH

13. Mepsl AJ1s1 CHUXKEHHS OPraHU3allMOHHOTO COIPOTUBIIEHUS.

Ha ocHoBe mekmuii, MpakTHIeCKHX 3aHATHH, 1 CAMOCTOSTENBHOMN PabOTHI 10 KYPCY CTYICHT HOJDKSH M3yYHTh M IOKa3aTh 3HAHUS B

sToit obnactu. Ha 3auere CTYACHT AOJDKCH NPOACMOHCTPUPOBATDH 3aKPCIIJICHHBIC UM 3HAHUSL.




